District Health Assessment for Multiple District 1 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

1A 74 0 74 0% 0 0 0 1,884 0 1,884 120 143 23 1.21% 1,949 25 42% 0 0 0% 18% 0% 3% 16
1B T(16) 37 0 37 0% 0 2 -2 1,141 0 1,141 79 101 -22  -1.89% 1,212 31 32% 46 0 100% 24% 0% 0% 6
1CN T(24) 39 0 39 0% 0 1 -1 1,092 0 1,092 54 63 9 -0.82% 1,133 28 33% 34 0 100% 26% 8% 8% 0
1Cs T(24) 32 0 32 0% 0 0 0 867 0 867 39 51 12 1.37% 899 27 47% 0 0 0% 41% 13% 0% 7
1D 57 0 57 0% 0 0 0 1,912 0 1,912 86 75 11 0.58% 1,912 34 16% 0 0 0% 12% 2% 0% 8
1E T(24) 36 0 36 0% 0 0 0 906 0 906 33 61 -28 -3.00% 947 25 42% 0 0 0% 19% 3% 0% 6 1st VDG
1F 4 0 41 0% 0 0 0 1,261 0 1,261 78 93 15 -1.18% 1,266 31 34% 0 0 0% 15% 2% 0% 5
1G 49 0 49 0% 0 0 0 1,309 0 1,309 58 82 24 -1.80% 1,332 27 37% 0 0 0% 29% 4% 2% 3 2nd VDG
1H 48 0 48 0% 0 2 -2 1,389 0 1,389 56 109 -53 -3.68% 1,446 29 48% 51 18 100% 33% 4% 4% 0
1J 67 0 67 0% 0 1 -1 2,536 0 2,536 115 179 -64 -2.46% 2,617 38 24% 27 1 100% 12% 0% 6% 10
1K T(7) 38 0 38 0% 0 1 -1 1,217 0 1,217 69 116 47 -3.72% 1,287 32 29% 57 0 100% 18% 0% 0% 6 2nd VDG
1L T(24) 42 0 42 0% 0 1 -1 1,143 0 1,143 64 78 14 1.21% 1,149 27 31% 42 20 100% 43% 7% 5% 9

560 0 560 0% 0 8 -8 16,657 0 16,657 851 1,151 =300 -1.77% 17,149 30 34% 44 49 100% 23% 3% 3% 76
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District Health Assessment for Multiple District 11 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
11 A1 T(24) 40 1 41 100% 0 0 0 1,021 16 1,037 54 163 -109  -9.51% 1,130 26 46% 0 0 0% 37% 0% 10% 6
11 A2 43 0 43 0% 0 0 0 1,504 0 1,504 96 112 -16  -1.05% 1,562 35 19% 0 0 0% 5% 7% 5% 0
11 B1 T(24) 41 0 41 0% 0 1 -1 1,096 0 1,096 62 98 -36  -3.18% 1,170 27 39% 3 0 100% 7% 0% 2% 6
11 B2 T(19) 44 0 44 0% 0 3 -3 1,158 0 1,158 71 110 -39 -3.26% 1,223 26 30% 25 13 67% 30% 0% 5% 6
11 C1 T(21) 43 0 43 0% 0 1 -1 1,153 0 1,153 63 74 11 -0.95% 1,150 27 47% 71 21 100% 23% 2% 2% 0
11 C2 T(24) 38 0 38 0% 0 0 0 969 0 969 40 42 2 -0.21% 983 26 34% 0 0 0% 26% 0% 5% 6
11 D1 41 0 41 0% 0 0 0 1,326 0 1,326 79 98 19 1.41% 1,354 32 29% 0 0 0% 10% 0% 5% 8
11 D2 45 0 45 0% 0 0 0 1,303 0 1,303 57 87 =30 -2.25% 1,341 29 40% 0 0 0% 11% 0% 2% 6
11 E1 47 0 47 0% 0 0 0 1,312 0 1,312 61 88 -27  -2.02% 1,362 28 43% 0 0 0% 17% 2% 0% 7
11 E2 38 0 38 0% 0 0 0 1,253 0 1,253 62 105 43  -3.32% 1,283 33 18% 0 0 0% 3% 0% 3% 6 2nd VDG
420 1 421 100% 0 5 -5 12,095 16 12,111 645 977 =332 -2.67% 12,558 29 35% 30 34 80% 17% 1% 4% 51
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District Health Assessment for Multiple District 25 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
25A 54 0 54 0% 0 1 -1 1,552 0 1,552 63 118 -55  -3.42% 1,599 29 37% 55 9 0% 22% 0% 0% 0
25B 62 0 62 0% 1 0 1 1,553 0 1,553 125 124 1 0.06% 1,541 25 35% 0 0 0% 8% 0% 2% 7
25C T(18) 40 0 40 0% 0 1 -1 1,195 0 1,195 55 92 =37  -3.00% 1,218 30 40% 22 0 100% 38% 15% 3% 2
25D 54 0 54 0% 0 0 0 1,662 0 1,662 97 117 20 -1.19% 1,745 31 33% 0 0 0% 9% 0% 0% 7
25 E1 T(16) 42 0 42 0% 0 1 -1 1,165 0 1,165 67 90 -23 -1.94% 1,226 28 31% 3 0 100% 0% 0% 0% 0
25 E2 T(24) 46 0 46 0% 1 3 -2 1,172 0 1,172 93 142 -49  -4.01% 1,221 25 37% 11 0 100% 9% 2% 0% 0 1stVDG,2nd VDG
25F 63 0 63 0% 0 1 -1 1,791 0 1,791 88 126 -38 -2.08% 1,846 28 37% 56 0 100% 3% 0% 0% 16 2nd VDG
25G 54 0 54 0% 0 3 -3 1,652 0 1,652 88 145 -57  -3.34% 1,731 31 28% 32 20 100% 19% 0% 4% 10
415 0 415 0% 2 10 -8 11,742 0 11,742 676 954 -278 -2.31% 12,127 28 35% 27 29 90% 13% 2% 1% 42
Copyright 2012 LCI, Inc. Page 3 of 5 Printed On 3/13/2012 8:01:45AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 43 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
43 K T(24) 30 1 31 0% 0 0 0 1,117 6 1,123 96 126 -30  -2.60% 1,151 37 35% 0 0 0% 19% 6% 6% 5 2nd VDG
43 E T(24) 33 0 33 0% 0 0 949 0 949 53 72 19 -1.96% 972 29 36% 0 0 0% 12% 0% 0% 7
43N T(24) 41 0 41 0% 0 0 0 1,058 0 1,058 69 59 10 0.95% 1,090 26 54% 0 0 0% 32% 0% 5% 5
43T T(24) 29 0 29 0% 0 0 0 734 0 734 36 52 16 -2.13% 763 25 52% 0 0 0% 21% 0% 3% 0
43C T(24) 27 0 27 0% 0 0 0 722 0 722 74 63 11 1.55% 702 27 59% 0 0 0% 26% 0% 4% 0 2nd VDG
43Y T(24) 27 1 28 0% 0 0 0 77 73 790 58 63 -5 -0.63% 815 29 36% 0 0 0% 32% 0% 4% 7 1stVDG,2nd VDG
187 2 189 0% 0 0 0 5,297 79 5,376 386 435 -49  -0.90% 5,493 29 46% 0 0 0% 24% 1% 4% 24
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District Health Assessment for District 10 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
10 60 0 60 0% 0 0 0 1,697 0 1,697 105 132 27  -1.57% 1,746 28 33% 0 0 0% 22% 2% 2% 0
60 0 60 0% 0 0 0 1,697 0 1,697 105 132 27  -1.57% 1,746 28 33% 0 0 0% 22% 2% 2% 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2012 LCI, Inc. Page 5 of 5 Printed On 3/13/2012 8:01:45AM

MBRO0085_DistrictHealthAssessment.rpt



	~ceaf86fa36341c74a {0B964DE4-C737-4286-AEAB-FCA36A59FACB}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 1
	District 1 A
	District 1 B
	District 1 CN
	District 1 CS
	District 1 D
	District 1 E
	District 1 F
	District 1 G
	District 1 H
	District 1 J
	District 1 K
	District 1 L

	Multiple District 11
	District 11 A1
	District 11 A2
	District 11 B1
	District 11 B2
	District 11 C1
	District 11 C2
	District 11 D1
	District 11 D2
	District 11 E1
	District 11 E2

	Multiple District 25
	District 25 A
	District 25 B
	District 25 C
	District 25 D
	District 25 E1
	District 25 E2
	District 25 F
	District 25 G

	Multiple District 43
	District 43 K
	District 43 E
	District 43 N
	District 43 T
	District 43 C
	District 43 Y

	District 10
	District 10




